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1. Introduction and Purpose 

 
The purpose of this Core Management Plan is to 
 

a. Set out the Terms of Reference and Governance Principles for the Partnership;  
b. Confirm the Management Arrangements for delivery of the Partnership Strategy and its 

on-going development, together with the continued accreditation of the Partnership; 
c. Establish the resource requirements (financial, human and non-financial) for the 

Partnership’s core activities;  
d. Establish the basis for employment of employees and/or procurement of contractors 

and services. 
 
The intended outcomes of this Core Management Plan are that the Partnership functions with 
good governance and is effective in managing development and delivery of its activities. 
 
The Plan will be formally reviewed every two years.  The date of the next review is January 2028. 
 

2. Terms of Reference 
 
North Cheshire Community Rail Partnership (the ‘Partnership’) is a non-binding partnership 
between (a) organisations representing the communities of north Cheshire, Warrington & 



Runcorn,  (b) the railway industry and (c) voluntary groups, who all share the aim of maximising 
the social, economic, and environmental benefits of the railways to those communities. 
 
Members of the Partnership are defined within later sections of this document.  
 
The overarching Terms of Reference for the Partnership are to support and work within the 
Community Rail Development Strategy set out by the UK Government1, and to that end the 
Partnership has established a Community Interest Company (the  ‘CIC’) to be the legal entity 
responsible for the planning and delivery of the Partnership’s activities. 
 
The CIC has set out its Objects in Section 5 of its Articles of Association.  These are appended to 
this document at Appendix A and also provided on our website. 
 

3. Governance Principles and Arrangements 
 
The CIC is registered in England at Companies House (registration number 16332357) and its 
Governing Principles are to act and report in accordance with the legislation and statutory 
Guidance concerning Community Interest Companies2  
 
The CIC currently has two Members, Christopher Kimberley and Mark Warren, who are the 
statutory Directors of the CIC.   We intend to expand the number of Members over time to total 
between five and seven. 
 
The CIC will develop and maintain the wider network of collaborating Partners as set out in the 
Governance arrangements below.  When collaborating with one another and/or the CIC in 
furtherance of the Partnership’s Strategy, Partners are not bound by any formal constitutional 
arrangements nor is the formation of any formal joint-venture implied or intended, unless this is 
deemed appropriate and agreed at an individual project level.  
 
The diagram below provides a high-level summary of the Governance arrangement for the 
Partnership. There are effectively three elements to the overall arrangements: 
 

1. The CIC itself – the legal entity at the centre of the Partnership, with its Leadership Team 
formed of the Directors, and the operational delivery of the Partnership administered by 
the Community Rail Development Officer (CRDO) 

2. The Steering Group – the primary group that brings the Partnership “to life” by 
incorporating the core funding partners with the CIC to give substance to the 
collaborative arrangements, to set the ambitions and priorities for the strategy, and to 
promote the Partnership and celebrate its successes.  The Steering Group is critical to 
the successful governance of the Partnership. 

3. The Full Partnership – the wider range of key stakeholders and collaborating Partners 
who engage with the Vision and strategy. 

 
Only the CIC is a formal entity and all rights, and obligations, are formally entered in to through 
the CIC.   
 
The Steering Group and Full Partnership are advisory forums, although the CIC Board must 
ensure that the Steering Group and the Full Partnership are effectively and efficiently 

 
1 Community rail development strategy - GOV.UK 
2 Community Interest Companies Guidance - GOV.UK 

https://www.gov.uk/government/publications/community-rail-development-strategy
https://www.gov.uk/government/publications/community-interest-companies-how-to-form-a-cic/community-interest-companies-guidance-chapters


administered, and that the guidance of the Steering Group is considered when updating strategy 
and formulating annual business plans.    
 

 
4. Management Arrangements 

 
The CIC 
 
The CIC itself is managed as shown below: 
 

 
 
Operational delivery is undertaken by the Community Rail Development Officer (CRDO) – an 
employee, supported by any other administrative employees or volunteers as may be appointed 
from time to time.     
 
The CRDO reports to, and takes guidance and direction from, the Leadership Team which 
consists of the Directors of the CIC acting in accordance with the Articles of Association. They, 
in turn take guidance from the Chair and Members of the Steering Group as appropriate. 
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The Leadership Team will form itself as the Board of the CIC and be accountable for all 
decisions of the CIC.   
 
The Board has delegated operational matters to a Management Committee, currently 
consisting of the Directors and the CRDO.  Its Terms of Reference and Scheme of Delegation are 
set out in Appendix B  
 
The Board will meet at least twice per year, and the Management Committee will meet at least 
six times per year. 
 
The Steering Group 
 
The Steering Group is composed of the Core Partners3 and is responsible for discussing and 
agreeing the Partnership Strategy.      The operational deployment of the Strategy including the 
responsibility for reporting and results, and for its updating as required by the Steering Group 
will be delegated to the CIC.     
 
Each Core Partner will provide up to two members of the Steering Group, and the CIC will be 
represented by the Directors. The Chair will be one of the members of the Steering Group as 
elected by the Core Partners and will serve for a period of three years, with an entitlement to 
stand for re-election for a maximum of three terms.  The Steering Group may, at its discretion 
nominate and elect up to two Vice Chairs.  Secretarial arrangements will be determined by the 
Steering Group as appropriate. 
 
The CRDO will be in attendance.  
 
The Steering Group will meet quarterly, with dates, times and venues of meetings normally 
being set in September for the following calendar year.   Meeting Agendas and discussion 
papers will be sent to Steering Group Members at least 7 days prior to the relevant meeting. 
 
Its AGM will be held in June of each year, and will consider, as standing items, the Directors’ 
Report reviewing the previous year’s activities and results, together with a forward look of 
initiatives and activities planned, the Finance Report, including the Annual Accounts for the 
previous year, any proposed updating or amendment to the Partnership Strategy,  Election of 
Chair and Vice Chairs as required, Extension or Contraction of the Core Partners membership.   
 
Where necessary an EGM will be called to consider any or all of these matters if they require 
resolution before the next AGM. 
 
The Full Partnership 
 
Membership of the Full Partnership is open to any organisation which supports the Vision of the 
Partnership and through collaboration at any level wishes to actively engage in the delivery of its 
Strategy. 
 
It provides the dynamic insights, creates shared ambitions, and acts as the umbrella for 
engagement with other stakeholders in the private, public and third sectors.    

 
3 Core  Partners are those organisations that make an on-going financial or other contribution to resource 
the costs of the core activities of the Partnership, together with other organisations representing 
communities served by the Partnership as agreed from time to time by the Partnership.   
 



 
It meets as a themed face to face conference or workshop once or twice a year.    Responsibility 
for the administration of membership of the Full Partnership and organisation of the 
conferences will rest with the CIC acting in conjunction with the Steering Group’s advice. 
 

5. Core Policies and Procedures 
 
The Partnership has adopted several Core Policies, and these are available using the links 
shown to our website: 
 

• Community Rail Network Code of Conduct: Microsoft Word - Community Rail Network - 
Code of Conduct - December 2024 

• Data Protection 
• Equality, Diversity and Inclusivity 
• Health & Safety 
• Employee Privacy 
• Safeguarding 
• Volunteering 

 
The Policies are being developed into several specific Procedures, as required, and which will 
be contained within the following to be completed during 2026/2027: 
 

• Staff Handbook 
• Volunteer Handbook 

 
In addition to these specific policies the Partnership will abide by the following governance 
principles: 

We publish on our website and within any relevant printed documents details of how our 
organisation works, its governance including its reporting to both Partners and the wider-
public, and simple, transparent procedures available for raising any questions, complaints 
or concerns.  

We expect the Partnership Steering Group Members, Board Members, Management Committee 
Members and Officers, and Volunteer Leadership Team Members to proactively consider 
the potential ethical, social and environmental consequences of decisions being 
considered – including ensuring that this is a mandatory consideration for any formal 
decision of the Board 

 
Recognising that our Partners, Staff and Volunteers may also have associations with other 
organisations, some of which interface with or have the potential to collaborate, conflict or 
compete with the our purpose, aims and objectives, we require each person to proactively 
declare any actual or perceived conflict of interest before participating in any discussion leading 
to any formal decision by the Partnership or the Company in order that an appropriate means of 
managing such conflict can be agreed. 
  

6. Core Management Plan Structure  

The purpose of the Partnership, its mission and ambitions are set out in the Partnership 
Strategy which is formally approved by the Steering Group.   The Partnership Strategy will be 
formally reviewed at least every three years, or more frequently if there is any significant change 
to the Partnership’s operating environment.   

https://communityrail.org.uk/wp-content/uploads/2025/09/Code-of-Conduct-Dec24.pdf
https://communityrail.org.uk/wp-content/uploads/2025/09/Code-of-Conduct-Dec24.pdf


 
An Annual Business Plan, incorporating supporting financial budgets and resource plans will 
be developed and agreed by the CIC Board in good time to be adopted at the start of each 
financial year.  It will also form the basis for the Activity Plan reporting for the purpose of annual 
re-accreditation of membership of the Community Rail Network.  
 
The Annual Business Plan will consist of the following main components and will be fully 
developed (where indicated) for the 2026/2027-year building on the experience and lessons 
learnt from the first year of operation of the CIC. 
 

• Partnership Plan (new for 2026/2027) 
• Funding Plan (new for 2026/2027) 
• Engagement and Promotions Plan  
• Volunteering Strategy Plan 
• Programmes and Project Management Plan 
• Budget 
• Risk Management Plan (new for 2026/2027) 

 
7. Resource Requirements 

 
The forecast human, physical and financial resource requirements are detailed in the Annual 
Business Plan which incorporates the operational and project budgets.   More details on the 
approach to, and deployment of funding plans is contained within the Funding Plan (from 
2026/2027) 
 
The core functions of the Partnership require: 
 

• Volunteer Leadership – both capability and capacity in terms of volunteer hours 
• Community Rail Development Officer – an employee with the necessary capabilities 

and a funded budget to underwrite the salary and associated employment costs for the 
Fixed Term Contract for the required number of hours per week 

• Office/working space facilities and associated administrative resources and expenditure 
including digital provisioning 

• Marketing, social media and other communication resources 
• Compliance, reporting, professional fees and reaccreditation expenses 

 
In addition to the core functions of the Partnership, individual projects and programmes will be 
developed with self-funding budgets and resource requirements identified as part of the 
respective project or programme plans.  
 

8. Employment and Contractual Arrangements 
 
Employment and contracts for all goods and services will be entered into by the CIC, unless 
provided by agreement with another organisation within the Partnership.   Employees and 
volunteers will be recruited openly and through as inclusive a process as practicable taking in to 
account the potential of the diverse communities.  
 
More information in relation to Volunteering policies and procedures is contained within the 
Volunteering Strategy Plan. 
 



All employees and volunteers will, at induction, be provided with relevant briefings in relation to 
the Partnership’s policies and procedures and will also have access to online handbooks 
containing guidance to the policies and procedures. 
 
CIC Employment, Volunteering, and other Policies apply to all activity conducted directly by the 
CIC.   Where projects and other activities funded by the CIC are carried out by a third-party 
provider, whether or not that provider is a Partner, then that provider will be fully responsible for 
all employment, contractual, regulatory and legal compliance in accordance with their own 
policies and procedures, including where necessary obtaining any consents required from other 
Partners. 
  



 
 

9. Risk and Business Insurance 
 
The Partnership will, through the CIC, maintain and regularly review a register of risks and 
opportunities.  The Management Committee will have responsibility for the management of 
such risks and opportunities. 
  
The CIC will maintain adequate Business Insurance to cover Public Liability, Professional 
Indemnity and Loss of Business Assets. 
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FILE COPY

CERTIFICATE OF INCORPORATION
OF A

COMMUNITY INTEREST COMPANY

Company Number 16332357

The Registrar of Companies for England and Wales, hereby certifies 
that

NORTH CHESHIRE COMMUNITY RAIL PARTNERSHIP CIC

is this day incorporated under the Companies Act 2006 as a 
Community Interest Company; is a private company, that the company 
is limited by guarantee, and the situation of its registered office is in 
England and Wales

Given at Companies House, Cardiff, on 21st March 2025

*N16332357H*

The above information was communicated by electronic means and authenticated 
by the Registrar of Companies under section 1115 of the Companies Act 2006



IN01(ef)
 Application to register a company

 

Received for filing in Electronic Format on the: 19/03/2025 XDYP1FEA

Company Name in 
full:

NORTH CHESHIRE COMMUNITY RAIL PARTNERSHIP CIC

Company Type: Private company limited by guarantee

Situation of 
Registered Office:

England and Wales

Proposed Registered 
Office Address:

OFFICE 1 BRUNSWICK HOUSE
BRUNSWICK WAY
LIVERPOOL
MERSEYSIDE
UNITED KINGDOM L3 4BN

Sic Codes: 96090

Electronically filed document for Company Number: 16332357



Proposed Officers

 
Company Director 1

Type: Person

Full Forename(s): MR CHRISTOPHER

Surname: KIMBERLEY

Former Names:

Service Address: 70 HOWEY LANE
FRODSHAM
ENGLAND WA6 6DT

Country/State Usually 
Resident:

ENGLAND

Date of Birth: **/12/1956 Nationality: BRITISH
Occupation: DIRECTOR

The subscribers confirm that the person named has consented to act as a director.

Electronically filed document for Company Number: 16332357



Company Director 2

Type: Person

Full Forename(s): MR MARK ROGER CHARLES

Surname: WARREN

Former Names:

Service Address: 27 FLUIN LANE
FRODSHAM
ENGLAND WA6 7QL

Country/State Usually 
Resident:

ENGLAND

Date of Birth: **/04/1966 Nationality: BRITISH
Occupation: COMPANY DIRECTOR

The subscribers confirm that the person named has consented to act as a director.

Electronically filed document for Company Number: 16332357



Persons with Significant Control (PSC)

 

Statement of initial significant control

On incorporation, there will be someone who will count as a Person with Significant Control (either a 
registerable person or relevant legal entity (RLE)) in relation to the company

 

Electronically filed document for Company Number: 16332357



Individual Person with Significant Control details

 

Names: MR CHRISTOPHER KIMBERLEY

Country/State Usually 
Resident:

ENGLAND

Date of Birth: **/12/1956 Nationality: BRITISH
 
Service Address: 70 HOWEY LANE

FRODSHAM
ENGLAND
WA6 6DT

The subscribers confirm that each person named as an individual PSC in this application knows that their 
particulars are being supplied as part of this application.

Electronically filed document for Company Number: 16332357



Nature of control The person holds, directly or indirectly, more than 25% but not 
more than 50% of the voting rights in the company.

Electronically filed document for Company Number: 16332357



Individual Person with Significant Control details

 

Names: MR MARK ROGER CHARLES WARREN

Country/State Usually 
Resident:

ENGLAND

Date of Birth: **/04/1966 Nationality: BRITISH
 
Service Address: 27 FLUIN LANE

FRODSHAM
ENGLAND
WA6 7QL

The subscribers confirm that each person named as an individual PSC in this application knows that their 
particulars are being supplied as part of this application.

Electronically filed document for Company Number: 16332357



Nature of control The person holds, directly or indirectly, more than 25% but not 
more than 50% of the voting rights in the company.

Electronically filed document for Company Number: 16332357



Statement of Guarantee

 
I confirm that if the company is wound up while I am a member, or within one year after I cease to 
be a member, I will contribute to the assets of the company by such amount as may be required for:
- payments of debts and liabilities of the company contracted before I cease to be a member;
- payments of costs, charges and expenses of winding up, and;
- adjustment of the rights of the contributors among ourselves, not exceeding the specified amount 
below.

Name: CHRISTOPHER KIMBERLEY

Address 70 HOWEY LANE
FRODSHAM
ENGLAND
WA6 6DT

Amount Guaranteed 1
Name: MARK WARREN

Address 27 FLUIN LANE
FRODSHAM
ENGLAND
WA6 7QL

Amount Guaranteed 1

Electronically filed document for Company Number: 16332357



Lawful Purpose Statement

 
 
The subscribers confirm that the company has been formed for lawful purposes.
 
 

 

Electronically filed document for Company Number: 16332357



Statement of Compliance

 
I confirm the requirements of the Companies Act 2006 as to registration have been complied with.
 
Name: CHRISTOPHER KIMBERLEY
Authenticated YES
Name: MARK WARREN
Authenticated YES

Authorisation

Authoriser Designation: subscriber Authenticated YES

End of Electronically filed document for Company Number: 16332357























































 

Core Management Plan - Appendix B 
Management Committee Terms of Reference and Scheme of Delegation 
 
Adopted:  16th June 2025;  
Updated:  14th January 2026 
 
 
Context 
 
The overarching governance is set by the Articles of Association.  The Directors are, through the 
Articles of Association clause 11 able to delegate what they see fit to individuals or committees 
as appropriate. 
 
Management Committee 
 
Membership 
 

• CIC Directors 
• Community Rail Development Officer 
• Other Lead Volunteers (as and when appointed, and as agreed by the Board of Directors 

from time to time) 
 
Quorum 
 
For a Management Committee to be Quorate it must have at least 50% of its Members present, 
and at least one of those will be a Director who will chair the meeting. 
 
Meetings to be held in person or virtually 
 
A meeting of the Management Committee may be held either in person or on line provided that 
everyone invited has a reasonable opportunity to participate. 
 
  



Calling of Meetings 
 
Regular monthly meetings of the Management Committee will be set out for each financial year.  
Extraordinary meetings, or amendments to the meeting schedule may be set up by mutual 
agreement between the Members. 
 
Agendas and Notes of Meetings 
 
The Community Rail Development Officer will ensure a final Agenda is issued at least one 
working day before each meeting of the Management Committee and that any required papers 
have been circulated.  Action notes of decisions will be taken and circulated, with progress 
tracked and reviewed at subsequent meetings. 
 
Terms of Reference 
 
The purpose of the Management Committee is to oversee the day to day operational 
management of the Company.    Its principal areas of scope are as shown below.  If a matter is 
not explicitly shown as in scope it must be assumed to be a matter that is reserved for the Board 
of Directors. 
 

In Scope for Management Committee Reserved to Board of Directors 
Finance and Commercial:  
Management of agreed annual budget and 
reporting of any projected outturn variances 
in excess of 10% of the annual turnover to the 
Board of Directors 

Approval of annual budget 

Operational Expenditure < £ 2500 per item 
(items of expenditure must not be 
disaggregated)   

Operational Expenditure £ 2500 or greater per 
item 

Writing off of losses < £ 500 per item (items of 
expenditure must not be disaggregated)   

All Capital Expenditure (i.e. if an item will be 
accounted for on the Balance Sheet and 
amortised/depreciated) 
Writing off of any losses £ 500 or greater per 
item 

Operations:  
Approve and review the development and 
delivery of the plans which support the Core 
Management Plan 
 

Review of Strategy and Updating of the 
Strategy 
Approve and review the Core Management 
Plan 

People:  
Approval to Volunteer Roles to be recruited 
into 

Hiring of CRDO and any other paid 
employees 

Review of Volunteer Engagement and 
Satisfaction 

Remuneration reviews for paid employees 

Reporting:  
Approval of formal project and programme 
reports as required by each project or 
programme, including those reports issued to 
partners 

Approval of annual reports, including those 
made to external funders 
Approval of submissions for Accreditation 

Stakeholders:  



Ensuring all relevant stakeholders, including 
Community Rail Network, are being 
proactively engaged  

 

Delegation:  
The Management Committee may by 
resolution delegate any of its powers to the 
Community Rail Development Officer, and/or 
Lead Volunteers as its sees it. 

Definition of a Lead Volunteer 

  
Delegations approved by the Management Committee 
Adopted 17th July 2025 
 
Bank Mandates and Delegated Authorities 
 
The following is proposed as an interim arrangement, effective once agreed, and to be reviewed 
at the November 2025 meeting of this Committee.  The reason for proposing an interim 
arrangement is to enable the transfer of tasks to the Community Rail Development Officer to be 
done is a phased manner rather than move full responsibility for the treasury function in “one 
go”. 
 

• Chair will continue to act as Treasurer and prepare this monthly report.  Bank mandates 
will remain unchanged with the Chair having the authority to approve bank payments. 

 
• From 1 August 2025 CRDO will take over responsibility for the weekly book keeping 

(using the monthly Ledger excel file in the Google Drive) and also filing of the hard-copy 
monthly bank statements that are received.   Chair will work with CRDO for remaining 
part of July to explain the build of the July ledger. 

 
• Once reporting arrangements to our Accountants have been clarified, CRDO to ensure 

that the necessary documentation is sent to the Accountants at the end of each month 
or quarter as appropriate after review by either the Chair or Deputy Chair. 
 

• Delegated Authorities for Operational Expenditure (not Capital Expenditure which a 
matter reserved for the Board) which is in accordance with the approved budget will be 
as follows.  Items which form a single commitment must not be disaggregated in order 
to come in under a threshold. 
 

o CRDO items < £ 200 (excluding personal expenses) 
o Directors acting individually < £ 200 (excluding personal expenses)  
o Both Directors approval before commitment to purchase items between £ 200 

and <£ 2500 
o Other approvals which have been delegated by the Board to the Management 

Committee require the approval of both Directors 
o Any unbudgeted items to be considered by Management Committee before 

approval is given in accordance with the levels above.  
 

• A simple form to be deployed for those approving expenditure to set out the details 
including payment details to be e-mailed to the Chair to review before making payment, 
and for the forms to be filed with the monthly accounts. 
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